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Bonpochl TeKyIero KOHTpoJis

1o yueOHou aucruminHe «OCHOBbI 0epeXX/IMBOro Npou3Bo/CTBa».

Bonpocbsl k 1-oii mekyujeli ammecmayuu

Yto Takoe Hepesk/IMBOe IIPOM3BO/CTBO?
KakoBa ocHOBHas 1]e/ib Oepe>K/TMBOT0 MPOX3BO/ICTBA?
B ueM pa3HuLja MeXX/1y TPaJIULIMOHHBIM U Gepesx/TUBbIM TIPOHU3BO/ICTBOM?

K0 siB/1sieTcsi 0CHOBOTIO/IOXKHHUKOM Oepesk/IMBOTO IMPOM3BO/ICTBA?

Kakue KoMITaHWH TIepBLIMU Haua/i IPUMeHSITh OepesK/TMBOe TIPOM3BO/ICTBO?
KakoBbI K/TFOU€eBbIe TTPUHITUTIBI O€PeKTMBOTO TTPOU3BO/ICTBA?
YTo 03HauaeT TePMHH "1[eHHOCTh" B KOHTEKCTe OepeXX/IiBOTO TIPOU3BO/ICTBA?
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10.
. Urto Takoe "Kaiii3eH" 1 ero posib B OepekKIMBOM TIPOU3BO/ICTBE?
12.
13.
14.
15.
16.
17.
18.
19.
20.
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Kakue CyI1iecTByIOT BUJbI IOTEPH B O€PEXXTUBOM ITPOU3BO/ICTBE?
KakoBa poJib COTPY/JTHUKOB B CUCTeMe OepeK/TMBOro MPOr3BO/CTBA?
Kak Gepe>x/iiBoe MPOM3BOZCTBO BMSIET HA KAUECTBO TIPOAYKLMN?

Kak omnpegensercs 1 usMepsieTcs LIeHHOCTb [/1s K/IMeHTa?

UTto nogpa3ymeBaeT NPUHLMIT "TIOTOK CO3/IaHUs LIEHHOCTH'"'?

B uem 3aK/rouaeTcsi IpUHLUI "BBITATMBaHUS" B Oepe>KTMBOM TIPOM3BO/ICTBE?

Yro Takoe "TouHO BoBpeMs" (Just-in-time) ¥ ero Ba)KHOCTb B G€PeKTMBOM TTPOM3BO/ICTBE?
Kaxk npuHIun "6epe>kmBOro MbIIIIeHUs" CIIOCOOCTBYET ONTUMU3AL[U TIPOL[ECCOB?

Yro Takoe cuctema "KaHOaH" ¥ Kak OHa IPUMEHSIETCSI B TIPOM3BOZICTBE?

Kak paboraeT cuctema "5S" 1 /17151 uero oHa rpejiHa3HaueHa?

Kak rnpuHLun "BBITATMBAHUSA" CBS3aH C yIipaB/ieHWeM 3arnacamu?

Yro Takoe "cMbruka" (jidoka) v Kak OHa momMoraeT KOHTPOJIUPOBATh KaueCTBO?

Oo6pazey 6usnema k 1-oti mekyujeli ammecmayuu

(I)enepanbnoe rocyaapCrBeHHO€ GIOﬂ)KETHOE 06pa3OBaTEJIbﬂoe YupeXxjaeHue BbICIIEro 06pa3OBaHI/IH

«YeueHCKHUI rocyAapcTBeHHbIN yHUBepcuTeT MM» A.A. KaabipoBa
IIpodeccuoHaNBbHBIM KOJLIEIK
Tect
no CI'.05 «OcHOBBI Oepex/IMBOro
Npou3BoOACTBa» I-aTTecTanusn
BapuanT Ne___

0)4(0) rpyria, [Hara
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OtBer
BapuanTt Nel

Kakoii moaxo/ B ynpaB/jieHUH MPOU3BOACTBOM BliepBbIe 0171 BHepeH B Toyota?
TpaauLioHHOE TIPOXU3BO/ICTBO;

BepesxiBoe TIpOX3BO/ICTBO;

Kiaccuyeckoe npor3BO/CTBO;

[TporjeccHoe MpoM3BOACTBO.

Kro siB/1sieTcsa 0CHOBaTe/1eM KOHIENIUH 0epeXX/TMBOro Mpou3Bo/CTBA?
['enpu dopp;

Tatintu OHo;

SaBap/ JeMuHr;

Yonr [OducHel.

Kakoii u3 cj1ejyomyx TepMHHOB OTHOCHTCS K MOTePAM B 0epe>x/THBOM MPOU3BOJCTBE?
My za;
Taiim;



B) Kaiiazen;
r) Curma.

4. Yrto Takoe "Kaij3zen"?

a) MeTtoz OLeHKU MPOU3BOJUTENTBHOCTY;
6) IlocTosiHHOE yJyullleHHe TTPOIeCCOB;
B) KoHienmsa koMmaHHOH paboThI;

r) CrTparerusi CHWyKeHusl 3aTpar.

5. Kakoii u3 cjieJyI0I[UX aclieKTOB He SIBJISIETCS YaCThI0 0epe)X/ITMBOro Npou3Bo/CTBa?
a) YcTpaHeHHe NOTepk;

0) YBenuueHHe 3amacos;

B) OnrumMu3aiys MOTOKOB;

r) Bosneuenue COTpyHUKOB.

6. Yto o3HauaeT TepMHH '"'remba"?

a) Mecro, rjie MPUHUMAIOTCS pellleHus;
6) Mecro, rje MpOUCXoAUT paboTa;

B) MecTo /151 XpaHeHUsI 3aracoB;

r) Mecto /s COBelljaHuUM.

7. Kakou u3 ciefylomux HHCTPYMEHTOB HCI0/1b3yeTCs /I/I BU3ya/IM3aluu NMpoieccoB?
a) SWOT-ananus;

6) ocka KaHbaH;

B) CeteBoii rpaduk;

r) /[Jwuarpamma Mmvkasbl.

8. UYto nmpeacraB/isieT coboii "5S"?

a) Metop ynpaBiieHUs MPOEKTaMU;

6) CrpaTerus yayuiieHus

KauecTBa;

B) MeTop opranu3anyu paboyero mpoCTpaHCTBa;
r) [logxop K ynpaBieHUIO PUCKaMU.

9. Kakoii u3 cyiey0IUX NPUHILIMIIOB SIB/ISIETCS OCHOBOW 0epe)X/IMBOro MPOU3BOJCTBA?
a) IIpou3BOACTBO Ha OCHOBE CPOCA;

6) IIpow3BOACTBO IO 3apaHee YCTAHOB/IEHHOMY I'PaduKy;

B) Onrvmu3aiys 3anacos;

r) CHwkeHUe LieH.

10. Kakoe HampaB/ieHHe Pa3sBUTHsA 0epeXX/IMBOro MPOU3BO/CTBA COCPeJOTOUYEHO HA MHUIIeBOH
NPOMBIIIEHHOCTH?

a) TpaauLrOHHOE IPOM3BO/CTBO;

6) Lean Six Sigma;

B) Agile;

r) OrnepaLoHHOe COBepIIeHCTBOBaHMUE.



BapuanT Ne2

1. 4Yro moapa3symeBaeTcs Moj TEPMUHOM "1OTepU" B 0epe)>X/THBOM MPOU3BOACTBE?
a) YBenuueHHe [J0XOJIOB;

6) HesddekTrBHOE HCTIOMB30BaHKE PECYPCOB;

B) CHmkKeHUe KaueCTBa MPOAYKLIH;

r) Poct uncna coTpyHUKOB.

2. Kakoi U3 c/iefAyIoI[UX 3/71eMeHTOB He sIB/IfAeTCs YacThbio cucteMbl Toyota Production System
(TPS)?

a) Just-in-time;

6) Jidoka;

B) CraHjapTu3anys;

r) JluHeliHOe MPOM3BO/CTRO.

3. Urto o3Hauaer TepMHH "Jo0aB/IeHHasE CTOUMOCTh " ?
a) CToHUMOCTb ChIpbS;

0) YBesuueHue LIEHHOCTH MPOAYKTA /ISl KIUEHTa;

B) OO1ue 3aTpaThl Ha IPOU3BO/ICTBO;

r) OnepalyoHHbIE paCXOJbL.

4. Kaxo¥ HHCTPYMeHT HCII0/Ib3yeTCsl AJif aHa/Iu3a MPUYUH U C/IeJCTBUM?
a) /[Jluarpamma IlapeTo;

6) [Huarpamma MIvKaBbl;

B) KapTa notoka;

r) Kaprorpamma.

5. Yro Takoe "kaHbaun"?

a) MeToa KOHTPOJI KauecTBa;

6) CucreMa yripaB/ieHUs 3arlacaMu;
B) Mertop co3maHus CcTpaTerui;

r) Mertogz MporHo3upOBaHUs CIpOCa.

6. Kakoii MeToJ NpuMeHseTCsA /ISl OLleHKY IIPOM3BO/JUTEe/TbHOCTH M MIOUCKA Y/TydllleHui?
a) DMAIC;

6) SWOT;
B) PEST;
r) KPL

7. Uro moapa3ymeBaet co00H "NMpoN3BOACTBEHHBIN MOTOK " ?
a) IlocnenoBarenbHOCTH OMepaLyi AJ1s CO3/1aHUS

MIpoAiyKTa; 0) OO6BeM MPOAYKIIMU Ha CKIaJe;

B) Bpewms BblnosiHeHUs 3aKasa;



r) Ilporecc pacrpe/ienieHus pecypcoB.

8. Kakou u3 c/1eylIuX NoJx0/J0B pacCMaTPUBaeT BOB/IeUeHHe COTPYJHHUKOB KaK K/II0UeBOH
3/IeMeHT?

a) TpaauLMOHHOE MPOM3BO/ICTBO;

0) Bepex/iuBoe MPOU3BO/ICTBO;

B) @DyHKUMOHANLHOE yIipaB/ieHue;

r) IlpoekTHOe ynpaB/ieHHe.

9. Yro Takoe "ruOKoe MPOU3BOACTBO"?

a) IIpousBojcTBO € PUKCUPOBAHHBIM aCCOPTUMEHTOM;

6) IIpou3BO/JCTBO C BO3MOXKHOCTBIO OBICTPOM a/lanTaliuy K
v3MeHeHUsIM; B)  IIpou3BOZCTBO C BBICOKMM yPOBHEM aBTOMAaTH3alliu;
r) IIpousBOACTBO C MUHMMAa/IbHBIMU 3aTpaTaMu.

10. Kaxko¥i mpuHLMN YIIPaB/IeHHUsI 3allaCaMH HCII0/Ib3YyeTCsA B 0epe)K/IMBOM MPON3BO/CTBeE?
a) Ilpou3BoACTBO Ha CKIaf;

6) Just-in-case;

B) Just-in-time;

r) Crparernueckoe rjiaHUpOBaHUe.

Knrouu K Tecty

Ne n/m Bapuanrt Ne 1 Bapuant Ne 2
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Bonpocbl Ko 2-0li meKyujeli ammecmayuu

Kakwue cymectByrot 7 BU10B otepsb (Myza)?

Kak ymeHbl11leHre TIOTepb BUsieT Ha ce0eCTOMMOCTh MPOAYKLUU?

[TpuBeauTE TIPUMEPHI TOTEPb N30LITOUHBIX 3aIIacoB.

B yem 3ak/royaeTcs oTeps U3-3a [epernpou3BojCTBa?

Kak nzgeHTuduLMpoBaTh NOTEpIO B BU/E JUILIHUX [1epeMeLleHni?

Kakue pelicTBUsI MOXKHO NpeJIIPUHATS Ji/Is1 COKpallleHUs TIoTepb 13-3a Je(eKToB?
Kak cHrKeHue BpeMeHU OXKUJaHUs yilyydlllaeT [IPOM3BO/CTBeHHbIe IIPOLIeCChl?

No kW=



10.
11.
12.
13.
14.

15.
16.
17.
18.
19.
20.

KakoB MexaHu3M 060pbObI ¢ M3nmHIIHel 00paboTKO?

[TpuBesvTe NprMepbl ONTUMH3ALIMYA TPAHCIIOPTUPOBKY Ha NpeJIpUsTHH.

Kakue MeTOMKU UCITI0/b3YIOTCA [J11 CHYDKEHUS T0Tephb B NPOM3BO/CTBEHHBIX Mpolieccax?
Yro takoe VSM (Value Stream Mapping) 1 Kak ero UCIio/jib30BaTh?

Kak paboraet cuctema "TouHo BoBpems" (Just-in-Time)?

Urto Takoe "AHJOH" U Kak OH IIOMOraeT B yIpaB/IeHUX TIPOU3BO/CTBOM?

B uem 3ak/mrouaercd metoz, "5 royemMy" U Kak OH IIPUMeHSeTCs AJ1s TIOMCKa KOPeHHbIX
MIPUYMH TIpobiemM?

KakoBa 11e/1b BU3ya/IbHOT' O yIIpaB/ieHUs?

KakoBa poJib cTaHapTU3aLuK B OePeXX/TMBOM IPOU3BO/ICTBE?

Uro takoe "SMED" 1 Kak OH roMoraeT COKpaTUTb BpeMsl repeHaiajKu?

Kak paboraet cuctema "KaHnbaH" /151 yripaB/ieHHs 3aTlacaMy ¥ TTPOM3BOZICTBOM?

Yro Takoe Poka-Yoke 1 Kak OHO TTOMOTaeT TpeJjOTBPaTUTh OILIUOKU?

Kakue npenmyiectBa faet ucnonb3zoBanue TPM (Total Productive Maintenance)?

O6pazey 6usema Ko 2-oli meKyujeli ammecmayuu

depepabHOE rOCyJapCTBeHHOE 0I0/KeTHOe 00pa3oBaTe/IbHOE yUpe)K/eHHe BbICIIero 06pa3oBaHus

«YeueHCKHI rocyAapCcTBeHHbIN yHUBepcuTeT M» A.A. KaabipoBa
IIpodeccuoHaNbHBIN KOJLIEIK
Tect
no CI'.05 «OcHOBBI Oepex/THBOT0
npou3ssBo/crea» Il-arrecranusa
BapuanT Ne____

(0] rpyrmmna MHara
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OtBer
BapuanTt Nel

1. Kakoii u3 c1ejyroiux MeTo/10B Haubo,1ee 3¢ (heKTHBHO BOB/IeKaeT COTPY/JHUKOB B
MpoLecChl yIy4dIleHus?

a) llenTpanu3oBaHHOe yTpaB/eHUE;

0) KomaHgHOe B3auMO/IeliCTBHE;

B) KeCTKuli KOHTPOJIb;

r) OAHOCTOPOHHSISI KOMMYHHUKALISI.

2. Yro moapa3ymeBaet noj co0oii "ynpas/ieHHe IOTOKOM ' B KOHTEKCTe OepeXxJIMBoro
npou3BoACTBaA?

a) OnruMu3alus 3arnacos;

6) YmpollleHre IPOKU3BO/ICTBEHHBIX MIPOLIECCOB;

B) YBe/iMueHHe BpeMeHU BBIITOJIHEHHS 3aKasa;

r) Ilporuecc niaHUpoBaHuUs pecypCoB.

3. Kakoii u3 c/1e/jylo1yx NPUHIUIIOB SIBJISIETCS K/IH0UeBbIM /i/Il CO3/JaHUs LIEHHOCTH B
pexsiame?



a) CHwkeHMe 3aTpar;

0) YaoBieTBOpeHre TOTPeOHOCTEH K/IMEHTOB;
B) Makcumuzaiiyst 065eMOB TIPO/adXK;

r) ABTOMaTU3al[ysl MPOLIeCCOB.

4. Kakoii u3 cj1eylomiyx HHCTPYMEeHTOB MO)KeT IIOMOYb B BOB/IeUeHHHN COTPYAHUKOB?
a) SWOT-ananums;

6) I'pyrroBast pabora;

B) Ilo3uiuonHas KapTa;

r) JluHeliHOe IPOM3BO/CTRO.

5. Uto nmoapasymeBaeTt "MOTHBaLUA MO0 pe3yabTary’?

a) HarpakzieHue cOTpyJHMKOB 3a BpeMsi, IPOBe/IeHHOe Ha paboTe;
6) Orata COTPYIHUKOB Ha OCHOBe JJOCTUTHYTBIX Pe3yJIbTaToB,;

B) [lommep>kka COTPYJHUKOB B UX KADbEPHOM POCTE;

r) IlpegocraBiieHre CTaOWIBLHOM 3apIIaThl.

6. Kakoii u3 c/ieiyl0iux MeTo/i0B M03B0JIsIeT BU3ya/IM3UPOBATh MOTOK PabdoT B mMpoeKTe?
a) [Jocka Kanbah;

6) KapTorpamma;

B) SWOT-ananus;

r) [Juarpamma MivkaBbl.

7. Kakoe u3 c/1ey0lux yTBep)X/IeHUM 0 LIeHHOCTH BepHOo?
a) LleHHOCTB CO37@eTCSA TO/IBKO AJ11 KOMIIAaHUY;

6) LleHHOCTB CO3/IaeTCS TOIBKO /I/Is K/IMEHTa;

B) LleHHOCTB CcO37aeTcs KaK /Jisl K/IMeHTa, Tak U /IS KOMIIaHUU;
r) LleHHOCTb He UMeeT 3HaUEHUsI B peK/iame.

8. Kakoii u3 c/1efAyloImux MeToA0B HCI0/1b3yeTcsl A1 u3MmepeHus 3(pGeKTHBHOCTH
peK/iIaMbI?

a) Onpockl K/IMeHTOB;

6) SWOT-ananus;

B) I'pynmoBoe obOCyxieHue;

r) Kaprorpadus npoueccos.

9. Uto Takoe "NPOTS)KEHHOCTH MOTOKA " B KOHTEKCTe ynpaB/IeHUs IOTOKOM?
a) O61ee BpeMsi BBITIONHEHUSI 3aKa3a;

6) KosnnuecTBo 3Tanos B npotiecce;

B) [lucraHuys, npeoo/ieBaeMast IpPOAYKTOM;

r) Yucno 3a/eiCTBOBaHHbBIX COTPYAHUKOB.

10.Kakou u3 ciegyrwinux GakTopoB B/UsieT Ha BOB/I€UEHHOCTb COTPY/JHUKOB?
a) Pasmep komnanuy;

0) YpoBeHb 3apriaThi;

B) YC/i0BUSI TPy/la M KOPIIOpaTUBHAs Ky/bTypa;

r) I'eorpaguueckoe nosoxxeHue.

BapuanTt Ne2

1. Yto o3HauaeT "co3jaHuE [EHHOCTH'" B KOHTEKCTe 0epe)K/IMBOro MPOU3Bo/CTBa?
a) YBenuueHue CTOMMOCTH TIPOAYKLUY;



0) YcTpaHeHHe U3JTUIIIHUX 3aTPaT ¥ ONTUMH3al[|s MPOLIECCOB /IJIs TIOBBIIIEHUs 1[eHHOCTH /1S
KJ/IMEHTa;

B) CHWXeHHMe LieH Ha MPOAYKLIHIO;

r) YBesMueHue BpeMeHU PabOoThbl COTPYIHUKOB;

2. Kakoii U3 c1eyomyx noAxo/i0B IOMOraeT B CO3/JaHHH KOMaH/{HOH padoThI?
a) CopeBHOBaHWe MeXy COTPYAHHKAMU,;

0) YuacTue COTPYAHHUKOB B MPUHSATHN

perienmii; B) KecTkuit KOHTPOJb 3a paboTol;

r) Crporasi nepapxusi.

3. Kakoii u3 c/iey0Iux HHCTPYMEHTOB MCII0/1b3YeTCs /ISl BhISIB/IEHUsA MPo0JieM B
npouecce?

a) Huarpamma IlapeTo;

0) Ilnardopma a5 0OMeHa UesIMH;

B) BusyasnbHbie 0CKHY;

r) SWOT-ananus.

4. Urto moapa3zymeBaeT "yA0OB/IeTBOPeHHe MOTPeOHOCTeH K/IHEHTOB" " ?

a) CHrKeHUe LieH Ha MPOAYKLMIO;

0) I1pensio>keHre MPOAYKTA, COOTBETCTBYIOIIET0 OXKUJAAHUSIM 1 TPeOOBaHUSIM K/TMEHTOB;
B) YBenmueHHe oObeMa peK/iambl;

r) YBe/MueHUe 3aracoB Ha CKaje.

5. Kakoii mogxoj K MoTHBaI{uu Hanbosiee 3peKTHBHO NPMMEHHM B PeK/IaMHO# cepe?
a) dUHAHCOBOE BO3HArpakKAeHUe;

0) ITy6ruHOe TIprU3HaHUe YCIIEXOB;

B) PaboTa B KOMaH/I€;

r) YCTaHOB/IEHHE CTPOTHUX CPOKOB.

6. Kakoii U3 c/ieAy0IuX NPUHIUIIOB OTHOCUTCA K " 0epe)X/IMBOMY MbIIILIEHHI0"'?
a) HerpepbiBHOe yiyullieHue;

6) ABTOMaTU3aIMs BCeX TPOLIeCCOB;

B) CHIKeHMe B3auMO/IefiCTBUSI MEX/y OTZAe/laMy;

r) @oKyc Ha COKpallleHUU pacxo/0B.

7. Kakoe 13 c/IefiyI0I[UX yTBep)KAeHHI HauOo/iee TOYHO ONMMCHIBAET KOHLICMLIHIO
LeHHOCTH?

a) LleHHOCTB ompe/ie/nisieTCsl TOIbKO PHIHOUHOM 1|eHOM;

0) LleHHOCTD BK/TFOUAeT B ceOsi yZI0BIeTBOpeHHe MOTPeOHOCTeH U JKeJlaHUi KTMeHTa;
B) LleHHOCTh He MMeeT 3HaueHwUs A1J1s1 OM3HeCa;

r) LleHHOCTD OTIpe/iesisieTcst TOJIBKO 3aTpaTaMu Ha MPOM3BO/ICTBO.

8. Kakoii MeToj ynpaB/ieHHsI MCII0/Ib3YeTCsl /I/Is1 BU3ya/IM3al[ii PadoThl U 00ecreueHus
NMPO3PavyHOCTH MPOLeCCOB?

a) CeTteBoli rpaduk;

6) Kaprorpadus rpoiieccos;

B) JJocka KanbaHh;

r) Texuuueckue criequUKaLUIN.

9. Kakoii u3 ciieaywmux (akTopoB He B/IMsieT HA MOTHBALIUI COTPYAHHKOB?
a) YcnoBus TPYZa;

6) Bo3MOXXHOCTU KapbepHOTo

pocta; B) Popma ofiex/ibl;



No kWM

r) Pa3mep 3apriarsl.

10.Kakou noaxop no3soJ/isieT COTPY/HMKAM NpejjiaraTbh ujeu mno
y/Iy4dllieHHI0 TIPOLeccoB?

a) [leHTpanm3oBaHHOe IUIAHWPOBAHUE;

0) OTKpBITBIE COOpaHUs /it 00CYKAeHWUS

ujen; B) 7KeCcTKuil KOHTPOJIb 3a UCTIOJIHEHHEM;

r) nguBuayanbHast paboTta 6e3 0OpaTHOM CBS3M.

Kpurepuu onieHNBaHUs TeKyIell aTTeCcTauu:

Ko/mmuecTBo BOnpocos Onenka
10 5
89 4 aTTecTOBaH
5-7 3
0-4 2 He aTTeCTOBaH

ATTecToBaH - BbICTaB/IsieTCs 00yuaroleMycsi, OTBeTUBIIEMY IPaBU/IbHO Ha 5-10 BOmpocos..
He arrecToBaH - BbICTaB/sIeTCsl 00yJaroIeMycsi, KOTOPbI OTBETW/I Ha 4 1 MeHee BOTIPOCOB.
OTJ/IMYHO - BbICTaB/IsIeTCs1 00yuarolemMycsi, OTBeTHBIIeMy Ha 10 BOIpocCoB.

Xopomo - BeICTaB/sieTcsi 00yuaroiemMycsi, OTBETHUBIIeMY Ha 8-9 BOIIPOCOB.

Y KoBJ/IeTBOPHUTE/IBHO - BHICTaB/IsIeTCs1 00yuarol|eMycsi, OTBETHBLIIEMY Ha 5-7 BOIIPOCOB.

Kirouu K Tecty

Ne o/ BapuanTt Ne 1 BapuanTt Ne 2
1 9) 9)
2 6 6
3 9) a
4 §) 9]
5 9 6
6 a a
7 B 9]
8 a B
9 a B
10 B §)

Bonpocbl K 3auemy

KakoBbl 0CHOBHBIE 3Taribl BHEAPEHUsT OepeKIMBOTo MPOU3BO/CTBA Ha TIPEATIPUSITHN?

Kakuie TpyZIHOCTH MOTYT BO3HUKHYTb MTPY BHEeJJPEHUN OepeKTMBOro TPOW3BO/ICTBA?

Kak orjeHuTh 3¢)(eKTUBHOCTb BHeZPEeHHUs OepeXKTUBOTO MPOU3BO/ICTBA?

Kakue TpeboBaHus MPeIbsIBISIOTCSA K PYKOBO/ICTBY TIPH BHeJpeHUN Oepek/IMBOro TIPOH3BO/ICTBA?Y
KakoBslI 3a1aun KOMaH/ibl IpY BHE/IDEHUN Kalij3eH-IIPOeKTOB?

Kakuvie MeTpUKY UCIIO/B3YIOT /11 U3MEPEHUs ycIiexa BHe[peHus: 6epeXk/TMBOTO MPOU3BO/ICTBA?
Kak BOB/IeUeHHOCTb COTPYJHUKOB BJIUSIET Ha YCIEIIHOCTb BHeAPEHUs?



8. KakoBbI K/TFOUEBbIe PUCKH BHE/IpeHUs OepeKMBOro Mpor3B0/ICTBA?

9. Kakue posiu BBITIOJHSIIOT JIMHENHbIe MeHe)Kepbl B CCcTeMe Oepek/IMBOro MPOM3BOACTBA?

10. Kakue crucTeMbl MOTHBAL[AM COTPYAHHUKOB MOXKHO TIPUMEHSITh TTPY BHE/IDEHUH Oepe>K/TMBOTr0 TPOU3BO/ICTBA?
11. Kak 6epesxivBOe TIPOU3BOZCTBO BAMSIET Ha TIPOU3BOAUTENEHOCTD TPYa?

12. Kakue pe3y/bTaThl MOXXHO OXKHZIATh OT BHeZIpEHUs crcTeMbl "KanbaH"?

13. Kak cHWwKeHre M0Teph BAUSIET Ha OTepalioHHY 0 3¢ ($eKTUBHOCTD?

14. Kak cranaapTy3alys NpoLecCOB BAUSIET Ha TTPOU3BOIUTETLHOCTD?

15. TIpuBeaWTe IPUMEPHI YCIIELTHOTO BHeAPeH!Us Oepesk/IMBOTo TIPOM3BO/ICTBA B PeabHbIX KOMITAHUSIX.

16. Kak 6epex1Boe MpOX3BO/CTBO MOXKET COKPATUTh 3aTPaThl Ha POU3BO/ICTBO?

17. Kak cucrema 5S riomoraeTt yiydimTh pabourie Mecra?

18. Kak npuMeHeHHe Kaiii3eH CriocoOCTBYeT HelpephLIBHOMY YJIYUILIIEHHIO TIPOL[eCCOB?

19. Kakue v3MeHeHMsI IPOMCXOZAT B KOPIIOPAaTUBHOM Ky/IbType IpY BHe/IDEeHUH OGepeXX/TBOro Mpou3BO/CTBA?
20. Kakue nipeumylijecTBa I10/1y4ar0T KOMIIAHUU 3@ CUeT COKPAILLeHUs BpeMeHU BbITIO/IHEHUS 3aKa30B?

21. Kak 6epex/iBoe MPOM3BOACTBO ITOMOTaeT Y/IyULIMTh B3aUMOZEeNHCTBYE C ITOCTaBIKaMU?

22. KakoBbI IIperMYyIIieCcTBa BHeApeH!Us Oepesk/TUBbIX MPUHIIUAIIOB B LIETTH IOCTaBOK?

23. Kakum 06pa3om Oepe>kMBoe MPOU3BOJCTBO CIIOCOOCTBYET MOBLIILIEHUIO y/I0BJIETBOPEHHOCTH KIMEHTOB?
24. Kak cucrteMa "TOYHO BOBpeMs1" B/IMsIET HA OTHOLLIEHUS C TOCTaBLLMKAMU?

25. Kak cucremMa BBITATMBaHUS [IOMOraeT yIIPaBJIsTh CIIPOCOM U TIpeJIoKeHreM?

26. Kak craHjapTi3aLys MoOMOraeT COKpaTHTh OLIMOKU B 1IN MOCTABOK?

27. B ueM 3aK/IHOUaeTCs BXKHOCTh MAPTHEPCTBA C TIOCTABIIMKAMU TMPU BHEIPEHUN OepeXX/TUBOT0 MPOU3BO/ICTBA?
28. Kakue nperMyliiecTBa o/1y4yatoT KJIMeHThI [IPY BHeIpeHUH Oepe)K/TMBbIX MPUHLIUMIIOB Ha Mpe/NpUsTUN?
29. Kak cucrema KanbaH ymyuiaer rjilaHUpoBaHHe TIOCTaBOK?

30. KakoBblI KiroueBbie $akTOphI ycriexa 6epex/iMBoro Mpor3BO/CTBa?

31. Kak 6epexx/iMBoe MPOU3BO/ICTBO CBSI3aHO C YCTOWUMBLIM Pa3BUTUEM?

32. Kak MO>KHO UHTeTpUpPOBaTh OEPEXXTUBOE MPOU3BO/ICTBO B CTPATETHIO KOMIIAHUN?

33. Kakue J0/IrocpouHble BBIFOZbI MOTyyaeT KOMITaHUsl OT BHe/IpeHHst Oepe)X/IMBOro pou3BO/CTBa?

34. Kak ynpaB/isiTb U3MeHeHUsIMH B KOMITaHWH TIPH 1Tepexo/ie Ha Oepe)x/IMBoe TIPOU3BO/ICTBO?

35. Kak GepexxyiMBoe MPOM3BO/ICTBO B/IMSIET HA CTPAaTernueckoe yrpaB/ieHre POU3BOACTBOM?

36. Kakue TpeboBaHMs TIpeIbsIBISIIOTCS K CUCTEMe yTIpaBIeHHsI KaueCTBOM B Oepek/IMBOM IIPOM3BO/ICTBE?

37. KakoBbI OCHOBHbIe HHCTPYMEHTBI YIIpaB/IeHHs IPOLieCcCaMy B Oepe>KTMBOM TPOU3BO/ICTBE?

38. Kakyto posib UrpaeT JU/IepPCTBO B yCriexe OepeskMBOro MporU3BO/CTBA?

39. Kak Gepe>k/Boe TPOM3BOACTBO MIOMOTaeT KOMITaHWHY aJJalITHPOBATHCS K M3MEHSFOLMCS YC/IOBUSIM PhIHKA?
40. KakoBblI IepCrieKTUBbI Pa3BUTHsI OepeXk/IBOr0 MPOU3BOACTBA B YCJIOBUSIX LM(POBOH TpaHChHopMaLiu?

O6paszey 6usema K 3K3amMeHy/3auerny

depepajibHOE rOCyAapCTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/IbHOE YUpeXX/|eHre BbICIIero 00pa3oBaHust
«YeueHCKHH rocy/JapCTBeHHbIN yHUBepcuTeT uM» A.A. KaapipoBa
IIpodeccuoHaIbHBINA KOJLIEHK
Tect
o CI'.05 «OcHOBBI Gepex/IHBOro MpPoOu3B0o/CTBa»
3auet
BapuaHT No_

0)7(0) rpyTina [Hara
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OTtBer

Ne Bompoca 11 12 13 14 15 16 17 18 19 20




OTtBet

BapuanTt Nel

1. Yo mospa3yMeBaeTcs MojJ TEPMHHOM "'1oTepHu" B 0epe;K/IMBOM MPOU3BO/CTBE?
a) YBenuueHHe JOXOMOB;

6) HeaddekTrBHOE HCTIONMB30BaHKE PECYPCOB;

B) CHWKeHHe KauecTBa MPOAYKLIMY;

r) PocT uncnia coTpyHUKOB.

2. Kakoii u3 cj1eyloIix 3/IeMeHTOB He fBJisieTcsl 4acThio cucTreMmbl Toyota Production System
(TPS)?

a) Just-in-time;

0) Jidoka;

B) CraHpapTu3alus;

r) JIuHeliHOe MPOK3BO/CTBO.

3. Uro o3HauaeT TepMuH "A00aB/IeHHAasA CTOMMOCTD "' ?
a) CTOMMOCTB ChIpbS;

0) YBenuueHue 1jeHHOCTH MTPOAYKTA /IS KJIMEHTa;

B) O61Me 3aTpaThl Ha IPOM3BO/ICTBO;

r) OnepaiyoHHbIE pacXO/bI.

4. Kakoyi HHCTPyMEeHT HCI0/Ib3yeTcA /i/Ifl aHa/Iu3a NPUYHH U CJ1e,CTBUI?
a) [Muarpamma Ilapero;

6) Juarpamma NiivikaBbi;

B) Kapra notoka;

r) Kaprorpamma.

5. Uro Takoe "KaHOaH"?

a) MeTo/ KOHTPOJISI KaueCTBa;

6) Cucrema yrpaB/ieHuUs 3arlacaMu;
B) MeTo/| Co3iaHKsI CTpaTerHii;

r) MeTo/ MPOrHO3UPOBaHUS CIIPOCA.

6. Kakoil meToj mpuMeHsieTcs /ISl OL|eHKHU NPOU3BO0/JUTe/IbHOCTH M MOMCKA YJTyJYlIeHu#?
a) DMAIC;

6) SWOT;

B) PEST;

r) KPL

7. Yto nmoapa3syMeBaet co00¥ "'MPOU3BO/ACTBEHHbIH MOTOK " ?
a) [TocnenoBaTeIbBHOCTH ONepaLvi AJIs1 CO3aHUs IPOAYKTa;



6) O6beM NIPOAYKIUM Ha CKIIAZIe;
B) Bpemsi BBITIO/IHEHMsT 3aKas3a;
r) Ilporjecc pacripesiesieHHst peCypCoB.

8. Kakoi u3 cieayromux nNoAxoA0B pacCMaTpyBaeT BOB/IeYeHHe COTPYAHUKOB KaK K/IHUeBOH
3/IeMeHT?

a) TpaauiMoHHOEe MPOU3BO/CTBO;

6) Bepe>xMBOe MPOU3BO/ICTBO;

B) DyHKIMOHA/IbHOE yTIpaBJ/ieHUE;

r) IlpoekTHoe ympaBiieHue.

9. Uro TaKoe "rudkoe mpousBoacTBo"'?

a) [IpousBoaCTBO C (PUKCUPOBAHHBIM aCCOPTUMEHTOM,;

0) ITpou3BOACTBO C BO3MOKHOCTBIO OBICTPOM a/lanTallii K M3MEeHEeHUSIM;
B) IIpon3BOACTBO C BBICOKMM yPOBHEM aBTOMaTH3all1y;

r) IIpon3BOACTBO C MUHUMAa/IbHBIMU 3aTpaTaMHu.

10. Kakoii npuHIUN ynpaB/ieHUs 3aniacaMy MCI0/Ib3yeTcsl B 0epeX/IMBOM NPOU3BO/CTBE?
a) I[IpousBogcTBO Ha CKan;

0) Just-in-case;

B) Just-in-time;

r) Crparernyeckoe IjiaHUpOBaHHe.

11.Kaxkoii U3 c/IeyH0IUX MeTo/ 0B Hanboiee 3((eKTHBHO BOB/IeKaeT COTPYJHUKOB B MPOLIeCChI
y/Iy4ilieHUus?

a) lleHTpanv3oBaHHOe yIipaB/ieHNE;

0) KomaHHOe B3aMO/IeHiCTBHE,;

B) ’KeCcTKui KOHTDOJIb;

r) OfHOCTOPOHHSIS1 KOMMYHUKALYSI.

12.Yto mogpa3ymeBaeT nmoj coboii "ynpas/ieHne MOTOKOM" B KOHTEKCTe
OepeXx/TMBOro NMPOU3BOACTBA?

a) OnTuMuH3aLys 3aracos;

6) YrmpoilieHue NMPOX3BO/CTBEHHBIX MPOLIECCOB;

B) YBenuueHHe BPeMeHH BbITIOJIHEHHS 3aKa3a;

r) Ilpornecc niaHUpoBaHUs peCypCoB.

13.Kaxoii u3 c/IeyHIUX NPHHLMIIOB SIB/ISeTCA K/IHUeBbIM /ISl CO3/JaHUs [IeHHOCTH B
pexiame?

a) CHwkeHHMe 3aTpar;

0) Y moBneTBOpeHre OTPeOHOCTeN K/TMEHTOB;

B) Makcumu3saiiysi 00eMOB MPOJaXK;

r) ABTOMaTH3aLUs POLIECCOB.

14.Kaxkoi U3 c/IeyHIiX MHCTPYMEeHTOB MOJKeT IOMOYb B BOBJ/IEUEeHHHU COTPY/HUKOB?
a) SWOT-ananums;

6) I'pynmoBas paboTa;

B) [To3uimoHHas Kapra;

r) JIuHeliHOe MPOW3BO/CTBO.



15.Yto nogpa3ymeBaer "'MOTHUBAILMA 110 pe3yabTary" ?

a) HarpaxzaeHue cOTpyJHUKOB 3a BpeMsi, IPOBe/leHHOe Ha paborTe;
6) Orata COTPYTHUKOB Ha OCHOBE ZIOCTUTHYTBIX Pe3y/IbTaToB,;

B) Ilogzep>kka COTPYJHUKOB B MX Kapb€DHOM POCTE;

r) IlpemocraBieHue CTaOMILHOM 3apIl/iaThI.

16.Kakoii U3 c/1efiyIoIux MeTo/{0B N03B0JIseT BU3ya/IM3UPOBATh MOTOK PaboT B mpoeKTe?
a) [ocka Kanbas;

6) Kaprorpamma;

B) SWOT-aHanums;

r) Juarpamma Mimmkassbl.

17.Kakoe u3 c/1egy0Iyx yTBep)KeHHH 0 IeHHOCTH BepHo?
a) LleHHOCTH CO371aeTCs TO/IBKO /151 KOMIIaHUY;

6) LleHHOCTb CO3[A€TCS TOJBKO [ijIsl K/IUEHTa;

B) LleHHOCTB cO3/jaeTcsl Kak /11 K/IMeHTa, Tak M [j1s1 KOMIIaHWY;
r) lleHHOCTb He MMeeT 3HaYeHUs B peKJlame.

18.Kakoii U3 cjieiyI0IIUX MeTOAOB UCI0/Ib3yeTCs /i/isi u3MepeHusi 3p(eKTUBHOCTH peK/IaMbI?
a) Ornpochl KJTMeHTOB,;

6) SWOT-ananus;

B) I'pymimoBoe obcyxaeHue;

r) Kaprorpadus nporieccos.

19.Yto TaKoe "MPOTSIKEHHOCTDh MOTOKA" B KOHTEKCTe yIIPaB/IeHUs IOTOKOM?
a) OOi1iee BpeMsi BLITIOJIHEHUS 3aKa3a;

6) KonuuecTBo 3TaroB B rporiecce;

B) [ucTaHuys, ipeofiosieBaemMasi IpoAyKTOM;

r) Uucsio 3a/1eliCTBOBAaHHBIX COTPYAHUKOB.

20.Kakou u3 ciieayoinux (akTopoB B/IUsieT Ha BOB/IEUEHHOCTb COTPY/JHUKOB?
a) Pasmep kommnaHuy;

6) YpoBeHb 3apruiaThbI;

B) YC/i0BUS TPy/la M KOPIIOpaTUBHAas Ky/lbTypa;

r) 'eorpaguyeckoe nosoxxeHue.

BapuanT Ne2

1. Yro o3HauaeT "co3/jaHUeE [[EHHOCTH'" B KOHTEKCTe 0epe)K/IMBOro MPOM3BO/ICTBA?

a) YBenuyeHue CTOMMOCTH MPOAYKLIWY;

0) YcTpaHeHHWe U3/MIITHUX 3aTPaT U ONITUMU3AIHs TTPOLIECCOB /I/Isl TTOBBIIIIEHHUS [IEHHOCTH /ISt
K/IMEeHTa;

B) CHmXKeHUe 1jeH Ha MPOAYKLIUIO;

r) YBe/quueHHe BpeMeHH PabOThI COTPY/THUKOB,;

2. Kako# u3 c/1efAyoiuXx MogX0A0B MOMOraeT B CO3[aHUM KOMaHHOH padoThbI?
a) CopeBHOBaHHe MeX/y COTPY/THUKaMU;

0) YuacTre COTpY/IHUKOB B IPUHSATHU PeIlIeHHH;

B) JKecTkuii KOHTpOJIb 3a paboTON;

r) Crtporas uepapxusi.



3. Kako# U3 c/ieiy0IuX HHCTPYMEHTOB MCII0/1b3yeTCs /I/Isi BhISIB/IEHUS NP00/ieM B mporecce?
a) Juarpamma Ilapeto;

6) Ilnardopma ans oOMeHa ugesIMu;

B) BusyasnbHble J0CKY;

r) SWOT-ananmums.

4. Urto mogpa3zymeBaeT "yA0oB/IeTBOPeHHe MOTPEOHOCTEH KIHEHTOB " ?

a) CHWwKeHHMe LieH Ha IPOJYKLUIO;

6) IIpeasioykeHyre MPOAYKTA, COOTBETCTBYIOIIET0 OXKUAAHUSIM U TPeOOBaHUSIM K/TMEHTOB;
B) YBesuueHue oObeMa peKIaMbl;

r) YBe/MueHUe 3aracoB Ha CKJafe.

5. Kakoii mojxoj K MoTHBaI[uu Hanbosiee 3¢(eKTHBHO NPUMEHHM B PeK/1aMHO¥ chepe?
a) PUHAHCOBOE BO3HATrPaXK/EHHE;

6) ITy6auuHOe TIpHU3HaHUe YCIIeXOB;

B) Paborta B KOMaH/I€;

r) YCTaHOBJIEHHe CTPOTUX CPOKOB.

6. Kako¥ u3 c/iey0IuX NPUHIUIIOB OTHOCUTCA K " 0epe)kK/IMBOMY MbIIIeHHIO" ?
a) HerpepsiBHOe yiyullieHue;

6) ABTOMaTH3aIMsI BCEX MPOLIECCOB;

B) CHKeHHe B3aUMOJIENCTBUSI MeXXy OTZe/laMy;

r) @oKyc Ha COKpallleHUH PacXo/0B.

7. Kakoe u3 c/IefiyI0IUX yTBep)KAeHHi Han0o/iee TOYHO ONMMCHIBAET KOHLIEMIIMIO I{eHHOCTH?
a) lLleHHOCTH orpefiesisieTCsl TOJIbKO PhIHOYHOM 1IeHOM;

6) LleHHOCTH BK/TFOUaeT B ce0si y10B/IeTBOpeHHe TIOTPeOHOCTel 1 )KeJlaH!H KJTMeHTa;

B) lleHHOCTH He MeeT 3HauUeHUs [/ OU3Heca;

r) LleHHOCTB omnpesensieTcst TOMBKO 3aTpaTaMu Ha MPOU3BO/CTBO.

8. Kakoii MeTo/] ynipaB/IeHHs HCII0/Ib3YeTCs /ISl BU3ya/IM3aliii padoThl U
obecrneueHusi MPO3PAYHOCTH MPOLIECCOB?

a) CereBoi1 rpauk;

6) Kaprorpadus npoiieccos;

B) [ocka KanbaH;

r) TexHuueckue criequUKaLu.

9. Kakoi u3 ciieayomux (pakTopoB He B/iMsieT HA MOTUBAILUI0 COTPYAHUKOB?
a) YcioBus Tpyaa;

6) Bo3M0OXHOCTH KapbepHOTO pPOCTa;

B) Popma ofex/ibl;

r) Pasmep 3apruiaTsl.

10.Kaxoii moAxo/ mo3BoJisieT COTPYAHUKAM MpejjiaraTb HAeH 1o yJIy4lleHHI0 IPoLeccoB?
a) LleHTpanr3oBaHHOe IJ1TaHUPOBaHUE;
6) OTKphBITEIE COOpaHUs 7151 00CYKIeHUs Uiel;
B) JKeCTKMI KOHTPOJIb 3a UCTIO/THEHUEM;
r) VupvBusyanbsHas pabora 6e3 oOpaTHOM CBSI3U.

11.Kakoii moxoj B ynpaB/ieHHH NTPOM3BOACTBOM BrepBbie 0bu1 BHeApeH B Toyota?
a) TpaauLOHHOE IPOU3BO/CTBO;
0) BepexxytuBO€e TIPOU3BO/ICTBO;
B) Kiaccuueckoe rpousBo/iCTBO;



r) TIporieccHOe MPOU3BO/CTBO.

12.KT0 siB/IsieTCS OCHOBaTe/IeM KOHIENUH 0epe)X/THBOro Npou3BoCTBa?
a) 'enpu Dopz;

6) Taiiut OHO;

B) DaBap/ [eMuHr;

r) Yout JucHen.

13.Kaxkoii U3 C/IeyI0IUX TEPMUHOB OTHOCUTCS K NMOTEPSAM B 0€pe&XX/THBOM MPOU3BO/CTBE?
a) Mynga;

6) Tatim;

B) Kaiiizen;

r) Curma.

14.Yto Takoe "Kamnj3eH"?

a) Metog, oLleHKY TIPOXU3BOAUTE/ILHOCTH;
6) ITocTosTHHOE y/TyullleHKe TIPOLIeCCOB;
B) KoHijenys koMaH HOH paboThl;

r) CTparerusi CHW>KeHus 3aTpar.

15.Kaxkoii U3 C/IeyIOIUX aClIeKTOB He SIBJISIeTCA YacThI0 0epe)k/IMBOro Mpou3Bo/iCTBa?
a) YcrpaHeHHe TNOTepb;

0) YBesmueHue 3aracos;

B) OnrumMu3alys OTOKOB;

r) Bosneuenue cOTpyJHUKOB.

16.YTo o3HauaeT TepMuH "'remba’?

a) MecTo, rjje MPUHUMAIOTCS pellieHNs;
6) MecTo, rie MPOUCXOAUT paboTa;

B) MecTo A/151 XpaHeHHsl 3aracoB;

r) Mecto A/is cCOBelljaHuUH.

17.Kakou u3 c/1ey0lyX HHCTPYMEHTOB HCI0/1b3yeTCs /I/I1 BU3ya/IM3aliuy Mpo1eccoB?
a) SWOT-ananus;

6) Jocka Kanbah;

B) CeTeBoii rpaduk;

r) [Juarpamma Mmvkasbl.

18.Yto mpepcTaBiisieT coboit "5S"?
a) Metoj ymnpaB/ieHUs TIPOEKTaMuy;
6) Crparerus y/iyullieHus: KauecTBa;
B) Mertoz opraHu3aluu pabodero mpocTpaHCTBa;
r) [loaxop K yrnpaBieHUIO pUCKaMHU.

19.Kaxkoii U3 c/IeyOIUX NPUHIUIIOB SIBJISIETCS 0CHOBOM 0epe)X/TMBOro NMpPou3BoOACTBA?
a) IIpou3BOACTBO Ha OCHOBE CMPOCA;
6) IIpou3BO/ACTBO 10 3apaHee yCTaHOBIEHHOMY rpaduKy;



B) OnTuMM3aLus 3aracos;
r) CHKeHUe LieH.

20.Kakoe HanpaB/ieHHe Pa3sBUTHsA 0epe;K/IMBOro MPOU3BO/ICTBA COCPE0OTOUEHO Ha
MHILEeBOY NPOMBIII/IEHHOCTH?
a) TpaguLMOHHOE MPOU3BO/ICTBO;
6) Lean Six Sigma;
B) Agile;
r) OmnepalioHHOe COBepIlIeHCTBOBAHUeE.

KpuTepuu onjeHMBaHNs 3ayeTa:

Ko/mmuecTBO BOnpocoB OueHka
18-20 5
15-17 4 3a4YTEHO
10-14 3
0-9 2 He 3a4YTeHO0

*0/1 3auema
3auTeHO - BbICTaB/IsIeTCSI 00yUaroieMycsl, OTBETUBIIIEMY MpaBUIbHO Ha 10-20 BOTIPOCOB.
He 3auTeHo - BbICTaB/sieTCs1 00yUaromeMycsi, KOTOPbI OTBeTH/I Ha 9 M MeHee BOTIPOCOB.

Kiroum K Tecty

r[/; BapuanT Ne 1 BapuanT Ne 2
1 0 0
2 B 0
3 0 a
4 0 0
5 0 0
6 a a
7 a 0
8 0 B
9 0 B
10 B 0
11 0 0
12 0 0
13 0 a
14 0 0
15 0 0
16 a 0
17 B 0
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19

20
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